
The Town of Orleans Board Meeting 
October 10, 2024 

 
The Town of Orleans Town Board held a regular scheduled board meeting on October 10, 2024 
 at 7:00PM at the municipal building in LaFargeville. 
 
Members: Present: Kevin Rarick, Mary Ford-Waterman, Thomas Johnston, and Peter Wilson 
 
Members Absent: Gwen Kirkby 
 
Others Present: Tammy Donnelly, Rob Black, Lee Shimel, Rob Campany, Dan Caprio, and Manny 
Jerome 

 
Supervisor Rarick called meeting to order at 7:04pm 
 
1. Approval of minutes- A motion was made by Peter Wilson and seconded by Mary Ford-Waterman to 
accept the September 2024 minutes as read. 

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 
 
2.  Lee Shimel – Lee gave report to board. Lee stated that there is an attendance problem with a planning 
board member.  Discussion was held. Jason Stowell has sent a letter of interest to be on planning or 
zoning board. The town board would like to appoint as alternate until January 1, 2025, and then revisit.  
 
A motion was made by Peter Wilson and seconded by Thomas Johnston to appoint Jason Stowell as 
alternate to the planning board until January 1, 2025.  
 
Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 
 
Lee Shimel stated the planning board would like the town board to submit another speed zone reduction 
request on NYS Rte. 12, Discussion was held. Town board would like to submit a seasonal speed 
reduction request. 
 
Resolution #13 
 
A motion was made by Peter Wilson and seconded by Thomas Johnston to request a seasonal speed 
reduction for NYS Rte. 12 from May 1, - October 15th to 45mph, along NYS Rte. 12 from Robinson Rd to 
the town line on Rte. 12 
 
Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 



Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 
 

3. Rob Black gave the town board update on highway and DPW department 

4.  Rob Campany update – Rob gave town board updated budget for the library project. Discussion was 
held. 

5.   Town Clerk Report reviewed 

6. Bills were audited in the amount of $348,879.48 

A motion was made by Thomas Johnston and seconded by Mary Ford-Waterman to go into executive 
session for personnel & Litigation. 

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 
 

Entered into executive session at 8:00pm 

Exited executive session at 10:15pm 

A motion was made by Peter Wilson and seconded by Thomas Johnston to adjourn the meeting until 
10/17/24. 

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 
 

October 17, 2024, Continuation meeting  

Meeting was called to order by Supervisor Rarick at 7:05pm  

Discussion was held on revised scope of work for the library project.   

A motion was made by Peter Wilson and seconded by Thomas Johnston to accept the revised Scope of 
Work as follows for the library project.  

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 



 



 

 



 



Supervisor Rarick contacted Stacy Morse to let her know so she can get updated grant approval.  If the 
grant is approved the board will accept the low bidders of the project which were Asland Construction 
and Hyde & Stone,  

 

A motion to adjourn the meeting was made by Mary Ford-Waterman and seconded by Thomas Johnston. 

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Absent    All in favor motion carried. 

Meeting adjourned at 8:15pm 

 

 


