The Town of Orleans Board Meeting
March 12,2026

The Town of Orleans Town Board held a regular scheduled board meeting on March 12, 2026
at 7:00PM at Municipal Building in LaFargeville

Members: Present: Kevin Rarick, Mary Ford-Waterman, Thomas Johnston, Peter Wilson and
Alicia Dewey

Others Present: Tammy Donnelly, Lee Shimel, Lukus Smith, Rob Campany, and Pam McDowell
Supervisor Rarick called the meeting to order at 7:00pm

1. Approval of minutes- A motion was made by Thomas Johnston and seconded by Mary Ford-
Waterman to approve February 2026, minutes as read.

Kevin Rarick, Aye

Peter Wilson Aye

Thomas Johnston, Aye

Mary Ford-Waterman, Aye

Alicia Dewey, Aye All in favor motion carried.

2. Financial Report- Board received report

3. Lee Shimel Zoning update — Lee gave town board update. Lee would like to have a work
session on the proposed updates on zoning ordinance. Discussion was held. Work session
scheduled for Tuesday March 17" at 7:00pm

4. Luke Smith Highway update — Luke updated town board. Luke discussed with town board on
a rental for a cardboard compactor for the landfill. Discussion was held. Luke will bring quotes
to next board meeting.

5. Rob Campany update — Rob Campany updated town board on projects. Discussion was held.

6. Councilman Thomas Johnston discussed Supervisor term of office going to a 4-year term.
Town board agreed. Jim Burrows will do the paperwork for next meeting.

7. Town Clerk Report reviewed
8. Bills were audited in the amount of $616,675.42

A motion was made by Thomas Johnston and seconded by Peter Wilson to go into executive
session for personal discussion.



Kevin Rarick, Aye

Peter Wilson Aye

Thomas Johnston, Aye

Mary Ford-Waterman, Aye

Alicia Dewey, Aye All in favor motion carried.

Entered into executive session at 8:25
Exited executive session at 8:56pm

A motion was made by Thomas Johnston and seconded by Peter Wilson to adjourn the meeting

Kevin Rarick, Aye

Peter Wilson Aye

Thomas Johnston, Aye

Mary Ford-Waterman, Aye

Alicia Dewey, Aye All in favor motion carried.

Meeting adjourned at 9:00pm
Respectfully submitted
Tammy Donnelly

Town Clerk



