
The Town of Orleans Board Meeting 
April 10, 2025 

 
The Town of Orleans Town Board held a regular scheduled board meeting on April 10, 2025 
 at 7:00PM at the municipal building in LaFargeville. 
 
Members: Present: Kevin Rarick, Mary Ford-Waterman, Thomas Johnston, Gwen Kirkby and Peter 
Wilson 
 
Others Present: Amy Dulmage, Jim Burrows, Rob Black, Lee Shimel, Rob Campany, Pam McDowell, 
Kacy Appleton, Lucy Kahnt, Stacy Snyder Morse, Rosan Whitmore, and  Manny Jerome. 

Supervisor Rarick called meeting to order at 7:04pm 
 
1. Approval of minutes- A motion was made by Peter Wilson and seconded by Thomas Johnston to 
approve the minutes for March 2025 meeting.  

Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Aye  All in favor motion carried. 
 
2. Library – Stacy Snyder Morse spoke to town board and explained how they function. Discussion was 
held. The library board and Town Board will have a meeting in May. 
 
3.Lee Shimel update- Lee gave town board update on zoning issues. Lee discussed map changes for 
zoning. Discussion was held on speed zone change for Rte. 12. Discussion was held. 
 
4. Rob Black update- Quotes for water and sewer connections for the proposed convenient store on rte. 
411. 
 

Landfill- Discussion was held on Contractors using landfill that are not Orleans residents or working for 
Orleans residents. Discussion was held on ideas for handling this situation.  
 
Rob stated that they needed another pad for the compactor at landfill. 
 
Pricing  for a new  trailer at the Landfill, Rob will get 3 quotes.  A motion was made by Peter Wilson and 
seconded by Mary Ford-Waterman to accept the lowest quote. 
 
Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Aye  All in favor motion carried. 
 
Rob discussed purchasing a dump truck before the new emissions/ 
 
LA Water Tower – P & T supply is coming to pull pump might be going bad. 
 
 



5.  Rob Campany update – Rob asked town board if they would like to apply for a  grant for tennis courts. 
A motion was made by Peter Wilson and seconded by Gwen Kirkby for Rob Campany to apply for 
Planning Grant for LaFargeville. 
 
6. Bills Audited in the amount of $143,952.74 
 
7. Town Clerk report was reviewed 
 
8.  A motion was made by Thomas Johnston and seconded by Gwen Kirkby to go into the executive 
session regarding personnel. 
 
Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Aye  All in favor motion carried. 
 
Entered executive session at  8:55PM 
Exited executive session 10:00PM 
 
A motion to adjourn the meeting was made by Gwen Kirkby and seconded by Peter Wilson 
 
Kevin Rarick,  Aye 
Peter Wilson Aye 
Thomas Johnston, Aye 
Mary Ford-Waterman,  Aye 
Gwen Kirkby, Aye  All in favor motion carried. 
 
Meeting adjourned at 10:01pm 
 
Respectfully submitted. 
Tammy Donnelly, Town Clerk 
Minutes taken by Amy Dulmage Deputy Clerk 


